Clinton Township Public Library
Meeting April 15, 2024 Minutes

Call to Order at 7:00 by Nancy Wilt.

Present: Paul Warr, Nancy Wilt, Shelby Dwyer, Deb Rutherford, Laura Keinath

Absent: Heather Rymanowicz

Public: Mary Gallup, Morgan Sedlecky, Cassi Lewis, Pat Sturk, Sean McNatt, Joel Rutherford
Approval of Agenda- Moved by Paul W. Seconded by Laura K. All in favor
Approval of March 2024 Meeting Minutes- Moved by Paul W. Seconded by Deb R. All in favor

Public Discussion- Cassi Lewis and Pat Sturk spoke of ideas to make the library more dementia
friendly

Friends Reports
Financial Reports

e Treasurer’s Report- Discussion on CDs and amount of money in checking account

e Clerk’s Report

e Profit and Loss March 2024

e Profit and Loss 2023-2024

e Statement of Expenditures- Mary will move surplus from Salaries/\Wages and to other line items
so that there are no deficits in 2023/2024. Total amount moved from Salaries/Wages will be
$8,642.07. Motion to amend the budget as discussed made by Deb R., seconded by Paul W. All

in favor

Payment of Bills

Director’s Report

Correspondence

Committee Reports

President’s Report

Old Business

e Review Bridgewater Contract- Discussion tabled

New Business


https://drive.google.com/file/d/1FY1u926cC-v57ylaFg4pptOtTxZhvFNM/view?usp=share_link
https://drive.google.com/file/d/1yOaWuUFjl5VpgOTKO7KAAwAVU5IfCLYV/view?usp=share_link
https://drive.google.com/file/d/1WeQCmKd5sZxxaTP48Z21Kg71ABIsG3bo/view?usp=share_link
https://drive.google.com/file/d/1QbwVo-8KWVLhBk8Tn3flaeQVheoApZmH/view?usp=share_link
https://drive.google.com/file/d/1COD5J8Dn0wjH8ij99QSFb6QXd9k4HqZS/view?usp=share_link
https://drive.google.com/file/d/1ZtCSZYwC7w2UnEOpHVazs_A8qYCzizrj/view?usp=share_link
https://drive.google.com/file/d/1Yao6Ks15qF7Ow900cI4vXBdmW3PfQQow/view?usp=share_link
https://drive.google.com/file/d/1dPuCzsJ4Pn7pz9s4qCsuF4eDeVuQ36E8/view?usp=share_link
https://drive.google.com/file/d/1c2sXOxdCS9Bj4snGjuolwMnvui35Dvxs/view?usp=share_link

e Personnel Policy Update- Revisions discussed, Mary will present next draft at May meeting.
e User Conduct Policy Update - Revisions discussed, Mary will present next draft at May meeting.

e Audit discussion with bid-Discussion of state requirements, given bid, discussion tabled until more
information is gathered.
Trustees Comments
Adjournment at 8:04 by Deb R., seconded by Paul W.

NEXT MEETING: May 20, 2024


https://drive.google.com/file/d/1pvr90XSVGIGLSRTTplC7MwjK1bsbeqdn/view?usp=share_link
https://drive.google.com/file/d/1prx77TjTT6rgMIuNz5K58OVslnLWXaBO/view?usp=share_link
https://drive.google.com/file/d/1zviCJzc-6Ny0hMsuM8L3TCOo4zy78koD/view?usp=share_link
https://drive.google.com/file/d/1vbd7n3wb1DXzgUQGoQLuzuc2qVw1lb15/view?usp=share_link

